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OFFICE OF THE COMMANDER, STARFLEET
FLEET ADMIRAL DAVID NOTTAGE
SCC | 28197

CS@SFI.ORG

Greetings and | hope this finds you well!

As we continue into 2024 the progress moving to strengthen STARFLEET into the future is going strong.
We are working hard going forward for the benefit of SFI. Here is an update on where we are:

As of today, The Administration has completed or is still progressing on:

* Email server space migration has been completed. As a reminder SFl.org emails cannot be forwarded
outwardly to other domains, especially is you are sending emails with more than 20 contacts. This has
nothing to do with our servers but with the outside domains marking us a spam. Please be careful, one
person can get us blocked for a random period of time.

* The SFI Combadges have arrived to the Quarter Master and are ready for sale. Get yours now. \We have
inserts and deltas in the works and they will be up for presale soon.

* The position of Director of Diversity has been refilled. Please welcome FCAPT Alicia Muhammad to the
post. They are preparing for Pride in June so be on the lookout for more info on that.

* | am pleased that the membership passed the Admiralty Board update to section 3.4 of the Bylaws.
With that acceptance, new verbiage will enter into the governing documents as passed by the AB
outlining further clarity into the processes going forward.

More Work Ongoing:

* The administration continues to seek bids for the 2025 and 2026 International Conference in a VIC or
Hybrid model. It is time to get together safely and see our friends and make new ones. If you wish to bid
on this honor in whatever form, | encourage you to do it soon. The 2025 deadline is extended again to
May 1, 2024. 2026 deadline is January 1, 2025. Be advised that any bid must take into account every
member of Fleet. IC is meant for everyone not just for your local area.

* Ongoing creation of the new database platform estimated now for second quarter of 2024 and we are
on track for this to happen with a hard launch at IC. The SNN productions will have more info on this in
upcoming productions.

* 50th anniversary coins continue to be on sale now at the Quartermaster. New and updated SFl flags are
also available from the QM. They have the updated logo and a new look. Get them now.

* Clean-up of the dataset will continue in April in collaboration with the Admiralty Board in preparation for
transition to the new platform before IC.

* Directorships: Outstanding departments are: Heraldry Compliance Officer (HCO), and the Chief Cadet
Officer (CCO). These posts are on the VR site and we are compiling the information. \We are looking at
the current applicants and will have these filled soon. Last chance on these final postings if you want to
participate.

* Charity - Planetary Society: Planning and organizing how to collaborate with our charitable partners.

* Further updates and clarifications within the Membership Handbook to enhance the experience and
protect our membership.

* \We are in the process of enacting background checks ONLY for the leadership roles, of the Corporation,
both domestic and international. Those members that seek high end corporate positions will be asked to
pay for and run checks during their transition times to ensure that we don'’t have negative elements
within our leadership. You know your own past and your fiscal responsibility. If you wish to keep that to
yourself, as if your right, | would suggest you not put yourself in the spotlight. \We are not seeking
members that have made mistakes. We are however going to ensure going forward that the
membership feel safe the leaders they have working hard to make an excellent Fan experience. Some
will be just criminal and for those that deal with finances will have credit checks added to the process.
This is being put forth in many Fandom groups and we should do the same to ensure our leaders are of
a caliber and responsibility to lead. EC members, Staff and any Directorships dealing with minors will go
into those processes. The general membership will not, ever be just checked, unless they are involved in
an |G processed investigation requiring proof of repetitive issues or defense verification with full
disclosure.
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Commander Starfleet Travels

If you have an event that you wish me to come to your area do let me know and | will work it into my schedule.
| look forward to the events coming thru August of 2024 hosted by the Chapters and the Regions of Fleet.
Look out R10, 11, 13, and 17, | have my eyes on you to see you soon! See you all at IC in Atlanta and | look
forward to seeing old friends and making new ones.

The following are reports from your Executive Committee and Staff Members giving you the State of the
Fleet.

Getting it done, while having fun!

e
Fleet Admiral David Nottage - SCC#28197

Commander - STARFLEET, International Inc.
Commanding Officer, USS Golden Gate / NCC-2562 - San Francisco, CA

OFFICES UNDER THE CS

INSPECTOR GENERAL
REAR ADMIRAL STEPHEN STOTT
SCC | 46891 IG@SFI.ORG

Members assigned to the |G Office:

Rear Admiral Stephen Stott - IG

Brigadier General Jared Fielder - Deputy IG/Alpha Quadrant AlG
Commodore David Jamison - Beta Quadrant AlG

Delta Quadrant AlG - Vacant

Captain Gerhard Pretorious - Gamma Quadrant AlG

2. Recent Regional Coordinator Elections:
Region 7 - Active RC election in nomination phase, initiated April 1, 2024.
Region 15 - Active RC election in nomination phase, initiated April 1, 2024.
Region 1 RC election completed with Mike Wilson winning. Assumes office June 1, 2024-May 31, 2026.
Region 8 RC election completed with Owen Swart maintaining his position for another term starting May
1, 2024-April 30, 2026.

3. Active investigations:
Investigation #2401-30001 is complete and already submitted to the CS for decision.

4. Voting: The recent MHB changes put to membership vote has concluded. The Chief Financial Officer and
| screened the results and have drafted an announcement for approval by the CS. First vote passed with
72% of the vote in favor of change to MHB 3.4 and the second vote did not pass regarding section 3.7
due to only 63% voting yes and the vote not meeting the required 2/ 3rds voting threshold. Results have
been reported to ECAB and general membership.

9. Administrative issues:
Working on IG budget with the feedback to the CS due on April 10, 2024.
Update of IG webpage ongoing with Deputy IG and AlG Gamma Quadrant as project officers.

End of Report.

Live long and prosper,
RADM Stephen Stott
IG, STARFLEET
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JUDGE ADVOCATE GENERAL
BRIGADIER GENERAL S. CHRISTOPHER BOGGS
SCC | 23592 JAG@SFI.ORG

The JAG Office currently has one open case which is in its final stages. The |G investigator turned in his
findings to the IG latter part of March. We are awaiting the IG’'s statement and the CS’ response.

New staff member: LTCMDR David Yee has has been appointed Chief of Staff and Investigator.

Deputy JAG, Commander Watkins and | will be attending IC in August and are looking forward to working
with the IC staff and attendees.

Respectfully Submitted,

Brig. General S. Christopher Boggs, “SANTA”
Judge Advocate General - Starfleet
Superintendent - SFMC Academy

Chief of Staff - SFSO

DOIC,12th Brigade, 2nd Division

Starfleet International - Central Arkansas
CO, U.S.S. BLACKSTONE, NCC-74918

“Proudly serving 32 years... and counting”

Department of Diversity
Director Alicia Muhammad diversity@sfi.org

Activities

List all community service performed during the reporting period:

Writing duties include: Starfleet office of the director of diversity. A regular set of articles to focus on March
2024 Women's History Month were published successfully. | was a contributor for the month. The articles
were shared via Facebook and the Discord server.

Working on advertisement for the new diversity delta pin to be available through the sf quartermaster

SFIN is still recruiting - drafted recruitment letter shared with the ship with the required permissions

List all awards earned during the reporting period:
Promotion to fleet captain status
Appointed to director of diversity for SFl

List all sfa courses completed during the reporting period:
N/A

List all other activities performed during the reporting period:

Away mission still happening in Beijing. The current university SP24 semester begins 4 March. Still On the
job search for the next away mission to Tokyo Japan to teach Business English.

End report

Director of Diversity,
Fleet Capt. Alicia Muhammad, PhD
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Membership Perks Department
Director David Reffitt dop@sfi.org

Secured Perks:

FanSets which is live in the database.

SciFi Geeks (PatchGeeks] is live in the database.
4dimprint is live on the database.

Star Trek Wines is live on the database.

Ghost Patch is live on the database.

Red Roof Inn is live on the database.

Symbol Arts is live on the database.

Companies | have sent and re-sent emails to and awaiting a response:
Rush Order Tees

Star Trek: The Cruise

CafePress

KIWICO

Trekconderoga

Mel Science

Military Uniform Supply (STARFLEET Marine ribbons)
Heros & Vilains

Punk Army

VistaPrint

Rio Las Vegas

Pop Culture Hero Coalition

Companies who have responded and do not have any type of discounts or perks:
Armed Forces Super Store (STARFLEET Marine ribbons)

DriveThruRPG (Star Trek Adventures Manuals)

GeeksQutfit.com [email no longer valid)

CAPT Perna has reached out to the following companies and is waiting for responses:

Popculcha -a pop culture store

Colden Chain - accommodations

BlueBrix

He has secured a new perk for STARFLEET. It is a rental car company called Europcar. They are willing to
offer a 10% discount on rentals. | am waiting a logo and | will send it in to have it go live in the database.

LCDR Pyett has reached out to the following companies and is waiting for responses:
Forbidden Planet Megastore

HMV

Smyths Toys Superstore

Geek Retreat

Star Trek Explorer

Raven Forge

Zawi
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AUXILIARY SERVICES
DIRECTOR - ADMIRAL RYAN CASE

SCC | 71413 DAS@SFL.ORG

Auxiliary Services By the numbers:

Service Total Members Total Units Total Regional Total Pets Status
(SFMC and SFSO) Officers (Brigade
OICs, ASGs, etc.)

STARFLEET Permanent Auxiliary
Marine Corps 1200 130 17 - Service
STARFLEET Permanent Auxiliary
Special Operations 201 58 5 - Service
STARFLEET Permanent Auxiliary
Medical 353 - 21 - Service
Permanent Auxiliary
PETFLEET 584 - - 918 Service
STARFLEET Established
Sciences 87 - - - Auxiliary Service
STARFLEET Corps of Permanent
Engineers 67 - - - Auxiliary Service
STARFLEET Provisional Auxiliary
Diplomatic Corps 33 - - - Service
STARFLEET Provisional Auxiliary
Tactical 185 - - - Service
STARFLEET Provisional Auxiliary
Intelligence 80 - - - Service

Reports by Service

STARFLEET Marine Corps (SFMC)

Commandant Edward C. Tunis il sfmcdant@sfi.org
Deputy Commandant Christopher Boggs sfmcdepdant@sfi.org

FORCECOM - | am assigning Timko to 6th Brigade OIC on a temporary basis, complete with a temporary unit.
Bth is about dead, but I'm hoping that this will give him a chance to get some experience running a brigade,
which | believe is a necessary skill set for COFORCECOM, which he is striking for. | messaged Leo Rogers, the
former BBOIC before Pickett, and he was uninterested in taking the job again - he may even drop out as Unit
OIC. When Pickett left as Brigade OIC, he disaffiliated with SFMC, thereby removing himself as Unit OIC there,
and there is no DOIC to replace him, so this will be a project for Timko to attempt to fix. | also messaged Mike
Urvand, the RCRB, outlining Pickett's leaving as well as Rogers’ disinterest in the post, and asking if he had
any recommendations, but he has yet to reply - been about a week. I'll message him to let him know about
Timko here in a bit. Hopefully there is no butthurt, but we’ll see.

| have gotten in contact with the RCR8, Owen Swart, to set up 8th Brigade as a host for any units that don’t
otherwise have a brigade available. | have a unit forming in Japan which will be the first customer. They will be
the 666 MEU - “Demons”, since 16th Brigade numbers are just direct assigned by COFORCECOM
(according to the manual). There is a unit in 8th, the 360th... about dead, but it's on the books, so that and
the 666th will serve as the two necessary to reopen the brigade under da rules. ADM Swart tells me that he
doesn’t believe that anyone in R8 will be available to run the brigade, so he asked me to check with this other
unit. | have done so, and they are polling their members (and have been taking the SFDPP in preparation for
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the unit creation, so there should be someone for this too). R8 has been advised that this all might be
temporary, if say R16 actually gets a chapter or two operational through this, and thereby is able to open on
their own account, so everybody is on the same page.

If 6th Brigade falls through, and there are any units left, | will reassign them to 8th. | am not confident there
will be, but ya never know.

COForceCom and SGM has expressed being relived of duty, General Staff meeting first week of APR to dis-
cuss.

MFM almost done

Resources Needed: None at this time.

STARFLEET Special Operations (SFSO)

Director Denise Rush SFSO@sfi.org
Deputy Director Mike Watkins depcmd.sfso@sfi.org

No report received. Numbers based on the last report.

Resources Needed: None at this time.

STARFLEET Medical (SFMD)

Surgeon General Captain Lynn Harper surgeongeneral@sfi.org

Deputy Surgeon General Wade Poitras medicaldsg@sfi.org

STARFLEET Medical continues to be one of the most active auxiliaries at the STARFLEET International Fan
Club. The reading challenge continues apace and the Proxima Centauri Step Challenge was launched on
March 1st. Multiple regional challenges are also happening across the fleet at the same time. It's safe to say
that being a member at SFM is one of the best places to be at SFl. In addition to this, our members continue
to earn certification in a variety of Academy CORE levels.

SFDPP compliance also cost us two staff members: Gregg Barlow stepped down as ASG in Region 8 and
Richard Ward failed to qualify and was suspended as DASG for Region 12. However, with SFDPP completed,
our entire senior staff is officially qualified and certified

As discussed at our meeting with the DAS, we would like to see all Regions represented at the table. There
are currently a few regions who are without an ASG...which means that information may not be reaching all

of our members. \We would appreciate help in this area.

We completed our first twitch stream and had some good interations with SFl members during it. The CoE
provided some amazing graphics for our streaming content.

Our staff is keeping the schedule full of gaming events and utilizing the new SFI Events Calendar as well as
Discord.

Resources Needed: None at this time.
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PETFLEET

Director Commander Randy Mitson  petfleet@sfi.org
Deputy Director James Cecil james@sfi.org

In March 2024, STARFLEET Petfleet made significant progress and implemented several changes:

» Staff Reviews & Leadership Changes: RADM James Cecil stepped down from the Deputy Director
position but will continue as a consultant. \We created two new positions: Executive Deputy Director filled
by CAPT Matthew Doucet, and CAPT Mary Demiter became the Deputy Director of Operations. \We are
looking for an Editor-in-Chief for our quarterly email Newsletter, you can apply here.

* Regional Liaisons: The Regional Liaison Team expanded to include members from regions 1B, 1G, 3, 5, 7,

11,12, 13, 17, and 20. However, there is still a need for Ambassadors,/ Liaisons from Regions 1A, 1D,
2,4,6,8,9, 10,15, and 18. If you are interested in joining this dynamic team you can apply here.

* SFPet Handbook Updates: The STARFLEET Petfleet Handbook (Version 1.2) was updated on March
24th, 2024. It now includes new details about the Regional Liaison Program and reflects the recent staff
changes, with new titles and job outlines for command staff members.

* Academy Course Development: Collaborating with STARFLEET Academy to publish a course featuring
the updated handbook has progressed into the beta testing phase with hopes that it will be available to
members within the next couple of months.

* The STARFLEET Petfleet website: This has progressed significantly, with planned sections including
registration, events, awards, news, F.A.Q., historical records, and contact forms. \We have written much
of the text for the new website and we are deep in exploring the history of SFPet for a historical timeline
feature on the new website. The official website will launch at petfleet.sfi.org before summer 2024. For
now members can find some key information on pet registration, nomination, our newsletter and
opportunities to work with STARFLEET Petfleet.

These efforts signify STARFLEET Petfleet’'s commitment to growth, organization, and providing valuable
resources and support to its members.

We urgently need an Email Newsletter Editor to lead our quarterly newsletter. So far, we haven'’t received
any applications for the position.

Additionally, we're seeking help from various regions to fill the positions of Regional Liaisons for those areas
that are currently vacant.

We're also eager to collaborate with other Auxiliaries. At the recent DAS meeting, we discussed
developing an SFPet Mascot for each Auxiliary, which we believe will be a valuable initiative.
STARFLEET Medical has an excellent example of a SFPet Mascot:

I'm planning to meet with the Quartermaster to discuss future STARFLEET Petfleet products. To kickstart
this, we're requesting seed funding from SFl to purchase our initial batch of products, such as SFPet crests
and coins. I've already personally invested in buying some stickers for us to sell.

Here are the highlights of STARFLEET Petfleet’s achievements for March 2024:

* \We've conducted staff reviews and implemented staffing changes that we believe will significantly benefit
our operations. Welcoming Matthew Doucet as our Executive Deputy Director is a great step forward for
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project management and documentation. Assigning more responsibilities to Mary Demiter for SFPet
Operations will also contribute to exciting program development for our members. \We have a strong
Membership team with Jessica and Jess who are really working together well. WWe're confident that our
team is strong and ready for the challenges of 2024.

e Our Academy course is progressing rapidly and will soon be available to all our members.

* Our new website is making excellent progress. \While we're currently focused on writing content for the
pages, ensuring that the information is both engaging and accurate is crucial. We're particularly excited
about our deep dive into SFPet’s historical timeline, which has been a fascinating journey for both myself
and our Executive Deputy Director, Matthew.

Overall, we're in a very positive position, and we're looking forward to a fantastic year ahead for SFPet and its
members!

Resources Needed:
Petfleet needs an Editor-in-Chief for our quarterly email newsletter “Pet Tails from the Final Frontier.”
Matthew Doucet will handle the May 1st newsletter, but we need someone new before June. Apply here.

Our Regional Liaison program is progressing well, but we still need representatives for regions 1A, 1D, 2, 4,
6, 8,9, 10, 15, and 18. Interested individuals can apply here.

I've talked to Ryan Case and Christina Sievers about hosting STARFLEET Petfleet products with the
Quartermaster. We need some initial funding to buy items like challenge coins and crests in bulk. \We also
plan to offer print-on-demand items like T-Shirts and list stickers for sale online.

We're creating a new STARFLEET Petfleet website to launch before spring. We might need plugins to
connect it with our current Petfleet database in Google Docs. I'll inform Info Serv about any help we need.

STARFLEET Corps of Engineers

Chief of Engineers Stephen Hebbend-Back chiefengineer@sfi.org

Vice-Chief of Engineers Jayden Tyronian dep-cis@sfi.org

Ongoing graphics work for fleet. New memberships continue to trickle in. Possible new costuming
department head in the RC1 3, just trailing at the moment and investigating promoting costume dept to the
fleet via social media channels.

Resources Needed: None at this time.

STARFLEET Sciences (SFSCI)

Director Mike Calhoun rc12@sfi.org
Deputy Director Vacant
No report received. Numbers reflect last report.

Resources Needed: None at this time.
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STARFLEET Tactical (SFTA)
Director Michael Rosen tactical@sfi.org
Deputy Director Daniel Adams dep-tactical@sfi.org

\We are actively working on an Awards Program and a Manual. \We got our Twitch channel live and

conducted our first stream VCS Gaming Lounge: Member Conversations. Some early planning is underway

flpr an |r|1 pelr:‘)son and virtual presence at the IC in August. RADM Daniel Adams is working on updating the
actical website.

We completed our first twitch stream and had some good interations with SFl members during it. The CoE
provided some amazing graphics for our streaming content.

B_ur st%ﬁ is keeping the schedule full of gaming events and utilizing the new SFI Events Calendar as well as
iscord.

Resources Needed: None at this time.

STARFLEET Intelligence (SFIN)

Director Ben Thomas sfin-director@sfi.org

Deputy Director Alicia Muhammad sfin-depdirector@sfi.org
Creating a newsletter.
Newsletter in progress

Resources Needed:
Needing website access still.
Staff emails still awaiting.

STARFLEET Diplomatic Corps (SFDC)

Chief Ambassador Lauren White [Acting] sfifleetambassador@gmail.com
Vice Chief Ambassador Vacant bementfire@gmail.com

No leadership at this time. Auxiliary is currently under ‘Reorganizational’ status.

Resources Needed: Volunteers

STARFLEET Auxiliary Services Headquarters (SFAS HQ)

Director Auxiliary Services Ryan Case das@sfi.org
Deputy Director Auxiliary Services Mark Anderson sfas-cos@sfi.org

Current Projects:

Social Media Policy - Reassigned to SFAS-COS

* B65% (TBD)

Google Drive Palicy/ Collection - Assigned to All SFAS Chiefs/Directors
» 55% (TBD)

SFAS Websites - Assigned to All SFAS Chiefs/Directors
* 100%

SFAS Handbook - Assigned to DAS

* 100%

Discord Moderators - Assigned to Perm Aux Directors
* 100%

SFl Email addresses

* 95%

Individual Service Meetings

e 70%

Group meeting with all SFAS leaders

e 25%

Wordpress User policy

* 90%

Resources Needed: Another me
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OFFICE OF THE VICE-COMMANDER, STARFLEET
ADMIRAL RYAN CASE
SCC | 71413

VCS@SFI.ORG

Greetings STARFLEET!

| am pleased to provide you with an update on the latest developments from the Office of the
Vice-Commander, STARFLEET.

Commbadge Inserts Production

Our efforts to enhance the STARFLEET experience continue with the production of commbadge inserts.
These inserts will add a touch of authenticity and customization to your commbadge, with the first items
being a celebration of the 50th Anniversary (limited production quantity), an IDIC style instert, and a PRIDE
badge design. We anticipate that production will be completed soon, and members will be able to pre-order
them shortly.

AB Records Posting by SFI Archivist

The valuable historical records of the Admiralty Board (AB] are currently undergoing the process of being
posted by the SFI Archivist. This initiative aims to make these records more accessible to our members,
providing insight into the decisions and discussions that have shaped STARFLEET over the years -
particularly those that we had been unable to post due to loss of records through a stretch of years. |
appreciate the diligent work of the SFI Archivist in working to find those lost records and recreating those
documents in a fashion that we can be proud of.

Visual Style Guide Edits

There will be some edits to the Visual Style Guide to allow for more variation in website design needs. If you've
seen or noticed the recent updates to the various SFl organizational websites - those are the style that we
are shooting to align with and this should maintain alignment with STARFLEET’s branding standards. We
believe this adjustment will enhance the overall visual appeal and user experience of the STARFLEET
websites.

IC 2024 Work Continues

Planning for the International Conference (IC) 2024 is progressing steadily, but we are still in need of
volunteers to support various aspects of the event. One critical role we are looking to fill is that of an in-
person emcee. If you have experience in public speaking and event hosting, we encourage you to step
forward and contribute to the success of IC 2024. Your involvement will help ensure a memaorable and
engaging experience for all attendees.

Announcement of New SFI Historian

| am delighted to announce that James H. McCoy of the USS Gorkon has been appointed as the new SFl
Historian. James brings a wealth of knowledge and enthusiasm for STARFLEET history, and we are
confident that he will excel in preserving and sharing our organization’s rich heritage. Please join us in
welcoming James to this important role.

As always, | am grateful for the work my department does in helping to advance the mission of STARFLEET.
If you have any questions, suggestions, or would like to get involved in any of the initiatives mentioned above,
please do not hesitate to reach out to me.

Onward and Upward!
VADM Ryan Case, VCS

CO, USS HAISE
NCC-74664 - Jackson, MS


mailto:VCS@SFI.ORG

OFFICE OF STARFLEET OPERATIONS
ADMIRAL JOHNATHAN “GUMBY” SIMMONS
SCC | 23195

OPS@SFI.ORG

(Editor's Note - Ops Data will always be approximately 2 report cycles behind release date as MSRs/RSRs
are due on the 10th/15th of the previous month])

Greetins Fleeters!

As of 20 MAR 2023 there are 5414 members serving aboard 208 chapters in the fleet. 19 chapters and
3 RCs failed to report this month. Those RCs are R8, R15 and R18.

5 Chapters are on Standby. They are:

Gorkon Hunter Space Dock Boobrie
Leonidas Charlton Station

There are 7 chapters in DryDock. They are:

Appomattox Harry Mudd Phoenix

MAAT Neptune

Yeager Curtana

RECRUITMENT CONTEST UPDATE
As of March 17th, 263 New Members have been recruited. The Top Three chapters are:

Omnus Sun Tzu Lexington
R3 Unassigned is in a three way tie for third place but doesn’t count towards a prize.

In Ops News | have been given my own customized email address. It is gumby@SFL.ORG All ops email and
reports will forward to this account.

That's a wrap for this month.
Admiral Johnathan “Gumby” Simmons
Ops Chief

SFI SHOC
Vice Admiral Steven P. Bowers SCC#52370

Current Shakedown Chapters:

Region Name Registration City of Charter co Class
1 USS Decker NX-3030 Raleigh, North Caraolina Charles McLeod Adamant
3 USS Apollo NX-1751 Frisco, Texas Robert Zane Constitution
3 USS Veritas NX-74100 Killeen, Texas Dustine Freeman Sovereign
7 USS Mae Jemison NX-97007 National Harbor, Maryland Dean Rogers Odyssey
9 USS Andalucia NX-74657 Benalmadena, Spain Chris Pittarelli Interpid
13 USS Rhapsody NX-97003 Brenton Harbor, Michigan Aaron Heminger Odessey

Vice Admiral Steven P. Bowers
Mirror Universe Officer
USS William Wallace, Region 12, STARFLEET International


mailto:OPS@SFI.ORG
mailto:gumby@SFI.ORG

SFI DTS
Admiral Alex Rosenzweig SCC#10712
DIS@SFI.ORG

Greetings!
Here’s the DTS report for SD12403:

(As a side note, this report will include some information from April, because of its significance and
immediacy.)

DTS activity was fairly steady in March. One new vessel reservation request was received, for an established
class. No vessels changed classes. No new classes were added. No new shuttlecraft were reserved. Two
names were released following decommissioning or pre-shakedown group inactivity. On the departmental
offices side, ASDB added a new staff member, but more recently, the director has had a death in the family
and activity is temporarily paused. Progress was made, though, on both the Wayfinder-class starship
proposal and near-finalization of the Ouroboros-class fightercraft, as well as further development of the
“Starfleet Prototype” project. OTI responded to an inquiry regarding the Constitution (lll}-class exploratory
cruiser, and also continued work on updating the Trek Timeline developed by yours truly, and adding new
material to reflect more recent series and the tie-in books to them. Work also progressed on the expansion
of the Office’s collection of vessel and station silhouettes for use in publications or for other graphical needs,
and several new projects are also now in the conceptual stages. CAPT Gerhard Pretorius has resigned from
the Office of Schematic Art, realizing that he is stretched too thin in terms of his ‘FLEET workload and
something had to give. His resignation has been accepted, though of course the door is open for his return,
should he choose to do so, in the future. We continue to search for persons to take postings in OSA, as well.

Two new innovations are also in the works for DTS. BGR Liam Smith is working with me on, and taking point
on the direct development of, a new full website for DTS. This will not only introduce the Department to curi-
ous visitors, and give a sense of what we do here at DTS, but it will also serve to host an archive of the many
drawings, data files, and other Star Trek science, history, and tech info that DTS and its staff have developed
over the years. Also, we are looking at creating a fourth sub-office within DTS! This one is going to be the
Office of Research and Development, and will explore the category of items that are not starships. This office
will explore auxiliary/embarked craft (e.g., shuttles and fighters) and equipment (e.g., shipboard hardware
and landing party gear {computer terminals, scanners, left-handed spanners, communicators, tricorders,
phasers, etc.}). Reports and tech docs on whatever we develop will be assembled and made

available through the library/archive maintained by OTI (Office of Technical information). With these new
steps forward, we hope to keep DTS developing and growing as an entity with which tech/ science-oriented
STARFLEET members can come and enjoy themselves.

Names approved for new vessels (either on shakedown cruises or preparing for same] include:
USS Ranger NCC-81979 Constitution (lI1)-Class Exploratory Cruiser

Name/ Class/NCC changes approved for starships/ stations include:

[NONE THIS REPORT]

New classes approved include:

[NONE THIS REPORT]

Names approved for shuttlecraft include:

[NONE THIS REPORT]

The decommissioning,/ deactivation of the following vessels was noted per the report of ADM Simmons, or
from other sources, and their names are now listed as on-hold, as per standard protocol, pending any deci-
sion to reactivate those vessels:

[NONE THIS REPORT]

Additional releases of names for those vessels having left STARFLEET can now take place, the requisite
£-month waiting period having passed. Therefore:
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Names now available following chapter withdrawal from STARFLEET and B-month waiting period:

USS QOrion Ascendant (Name Released Due to Shakedown Group Inactivity)
USS Sandwich

ASDB:

While finalizing his ASDB report and several tasks on his plate, CAPT Scott Melrose had a death in the family.

His partner, CAPT Cheryl Willcox, passed away on Thursday, 11 April 2024, and Scott has had to focus on
the immediate situation for the moment. He has taken leave time to address this, and we are all supporting
him where we can. He does report that he is preparing the final “Go” recommendation for Liam Smith’s
proposal for the Wayfinder-class fast exploratory cruiser, and work is nearly complete on the
Ouroboros-class fightercraft. Also, a new member has joined the staff of the ASDB: CAPT Lourdes Bond.

Our thoughts remain with Scott and with the rest of Cheryl's family during this difficult and sad time.

QTl:

Most of OTI's activities have continued apace. In March, OTI responded to a request for image information on
the Constitution (lll}-class exploratory cruiser. OTl is also preparing the next stage of chronological research
for the addition of more material to the Trek Timeline. Coming up will be the “Picard” tie-in novels and

“Lower Decks”. Work also continues on the expansion of the Office’s collection of starship silhouette
graphics, for use in upcoming publications as needed. We are gradually closing in on the end of the classes
in use by STARFLEET, and will then work on the best way to make the entire collection available for use. Also
in the planning stages is a project to prepare a set of ship views, all at a consistent scale, for use by
STARFLEET. A final idea under consideration are some tech-related PowerPoint presentations as something
fun to share. That concept is still somewhat amorphous, but may tighten up with more consideration.

OSA - Schematic Artist:

| am sad to report that CAPT Gerhard Pretorius has resigned from the Office of Schematic Art. He realized
that he has just got too much on his plate, and given his array of commitments, OSA is the area from which
it seemed most reasonable for him to step away. | have, with understanding but sadness, accepted his
resignation, but have left the door open for him to return at any point in the future, should he so choose. We
continue to search for additional personnel to fill positions in this office.

And that'’s the news!
In Service... ADM Alex Rosenzweig

Director, Department of Technical Services
Director, Office of Technical Information
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OFFICE OF STARFLEET COMMUNICATIONS
ADMIRAL LUCY FERRON FRANCK
SCC | 53002

COMMS@SFI.ORG

One of two very important projects completed in March was The Communique’that was emailed to
members on April 1. Production of the CQ is most intense during the month before release, but planning
and preparation are ongoing throughout the year. New to this issue was a fan art contest. The first place
winner was featured on the cover [that was their “prize”) and the other finalists were recognized inside the
CQ. We had the most submissions to date for the photo contest. This issue had a lot of photos so that
should please many readers. \We were unable to include anything for the upcoming Pride Month as we had
planned because of the resignation of the Director of Diversity near publication deadline. \We hope to have a
report from the new Director in the July issue, and we are soliciting information from members on activities
or recognitions of Pride Month that were held in June in their areas. The poll in the CQ Mailchimp this time
was designed to get feedback from the readers on their favorite part of the CQ. Because of the free app
that we use, only one answer can be submitted. It will be interesting to see what part gets the most votes.

Mailchimp gurus Trisha Tunis and Melissa Ruth had to contact IS since the CQ test emails they were
sending out were not getting through to the sfi.org addresses. They had to send the CQ Editor and | the
tests through our personal gmail accounts so that we could do proofing while that issue was being worked
out. This just started happening when IS switched servers. \We believe this has been resolved. A Mailchimp
to Region 3 members only to promote their Summit in June is in the works.

Producer Ryan O’'Connor has been working on securing guests for the May 5 SNIN — The Briefing Room,
and the June 2 STARFLEET News Now. Ancther Producer, Dave Lyons, is being trained to handle the
Streamyard work for SININ-TBR. Producer Bradley O’Connor has prepared the opening and closing

graphics for that production. ST:DS9 actor Chase Masterson has just accepted an invitation to be a guest
on the June 2 broadcast. A spreadsheet with available dates and times was prepared and sent to all ECAB
members on March 30 for them to schedule a time to record their IC greeting. We have received only a few
responses so far.

The Social Media Services team has increased by two. CMDR Ben Thomas was reassigned from another
position to be Deputy SMS Director, and Jason Marks was added as a Moderator for Facebook and Discord.
Ben has recently had back surgery so his assignment of specific duties was briefly postponed. The Pinterest
Director reported that the March audience was 2.2k, down 5.8%. There is a total of 1,495 Followers. The
most active Board was “Music Aboard Ship.”

Comms is very excited to welcome to the department the new Public Relations Director. COMM Charles
Carden has enthusiastically accepted this position and is at work identifying contacts and researching pricing
for ads to be placed promoting the organization and specifically our 50th Anniversary. We are waiting for
his sfi email address.

The other critically important task in March was the sending of two Mailchimp emails to members regard-
ing the proposed changes to two Amendments in the STARFLEET Bylaws. The votes themselves have been
shared now with the IG, VCS and CS. The stats on those two mail outs are as follows:

March 1- Proposed Changes to Bylaws

Total successful emails - 3,898

Total bounced - 30 (0.8%)

Recipients who opened - 2,447 (63.3%)

Recipients who clicked on the voting link - 1,119 (28.9%)]
Unsubscribed - 4

March 15 - Information from the CS on the Proposed Changes
Total successful emails - 3,861

Total bounced - 30 (0.8%)

Recipients who opened - 2,244 [58.1%)

Recipients who clicked on the voting link - 338 (8.8%)
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Unsubscribed - 10.

| deeply appreciate how the members of the Commmunications Department carried out all tasks so well while
| was ill and hospitalized. When | was conscious, | kept up with emails and messages as best | could, but they
tried to bother me as little as possible. | proofread the final CQ copy from my hospital bed, on lots of drugs,
so any mistakes that did not get noticed and corrected are on me. The members of this department are so
good at what they do that | was not at all worried that things would not get done. Their dedication, and
kindness, are shining examples of the best of STARFLEET members and officers.
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OFFICE OF EDUCATIONAL SERVICES
LIEUTENANT GENERAL TJ ALLEN
SCC | 66154

CES@SFI.ORG

Chief Educational Services - TJ Allen

Deputy Chief Educational Services - Jill Rayburn

Chief of Staff - Sam Black

Academia Council - composed of the heads and deputy heads of all campuses and the heads or deputies of
the organizations represented.

CES OFFICE

Educational Services is running smoothly. \WWe are currently working on the revision of the STARFLEET
Academy Orientation College (to be renamed Educational Services Orientation College). This is so that it can
reflect the policies of both Academies, and senior staff from both are participating in this project.

We created a new standardized grade sheet for both Academies to use and will be switching to it soon. It

is very similar to the previous ones, but we took the feedback from our staff to make a few minor changes.
Also, SFA staff members had been allowed to keep using their original versions, so long as they were kept on
the Google Drive, but with this new version, everyone will be required to change to it when the word is given.

General Jill Rayburn
Deputy Chief, Educational Services

Educational Services are always here ces@sfi.org and dep-ces@sfi.org are the best ways to get us.

SFA NEWS: FROM THE DESK OF THE STARFLEET ACADEMY COMMANDANT

In March, our numbers were down just a bit, but this is normal. We had just over 2225 courses taken by
190 students. We are transitioning to the new standardized gradesheet as created by Educational
Services. The Deans are currently verifying that all of the sheets are in place, and once that is done, the CES
will let us know when to start using them.

The Deans are also verifying that all of the necessary college files (manuals, exams, keys, certificate tem-
plates) are in the college Google Drive folders, and once that is completed we will start the process of re-
freshing all of the archives.

We have welcomed some new staff members, and unfortunately are preparing to say goodbye to some oth-
ers. One of our major projects, the revision of the College of Xenostudies, is progressing nicely, and we have
a new college in development, the College of Disney. Several other colleges are working on new courses,
keeping the CDC very busy.

We are also close to opening a new course in the STARFLEET Officers Leadership College, based on Pet-
Fleet. This is the first of several new and/or revised courses coming to this college. Staff members of the
appropriate departments and auxiliaries are assisting with this. When it is completed, we will have a better
set of EC department courses, based on new manuals being created by members of those departments
working with our staff. Much thanks to Erin Poole for coming up with the initial idea, and to Gregg Kleiner for
being the liaison between our staff and each department (as well as serving as the new Assistant Director
for this college.)

We are always looking for qualified, dedicated people to join our staff. WWe maintain a listing for Assistant
Directors at the Volunteer Resources site, and when appropriate, we post the openings for Directors and
Deans/ Assistant Deans. | encourage anyone with questions to contact me at sfa-academy@SFI.ORG and |
will do my best to answer questions.

General Jill Rayburn
Commandant, STARFLEET Academy
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SFMCA NEWS: FROM THE DESK OF THE STARFLEET MARINE CORPS ACADEMY SUPERINTENDENT
From the STARFLEET Marine Corps Academy Superintendent:

The STARFLEET Marine Corps Academy currently comprises 5 colleges, covering 14 different Branches
with over 160 The STARFLEET Marine Corps Academy currently comprises 5 colleges, covering 14 different
Branches with over 160 available courses.

March was a light month, ending with a total of 72 courses completed successfully. Officer Development
took top honors as the busiest school with Leadership and Infantry tied for second; Medical and Support tied
for third. Every Branch had students in March and the most common score was in the Pass range (43%),
followed by Honors [36%) with 18% of the students acing the exams. We welcomed 5 new Marines into the
fold and had 2 Marines successfully complete Independent Study projects.

We continue to work on the updates for the Combined Arms and Military History schools. Chris Boggs is
working with Mike Timko and we're looking at the possibility of pulling Branch histories into the Military
History school. With the holidays behind us, | expect to see more movement here in the near future.

All awards and courses should be up to date. If you think you are missing something on your transcript or
don’t have an earned certificate, please reach out to me at superintendent.sfmcaAacademy.sfi.org and we'll
research it and get you what you're owed.

If you ever have any questions, please don’t hesitate to ask. | can be reached via email, Facebook, Messenger,
and on Discord.

General Michael Malotte
DCOTRACOM
Superintendent, STARFLEET Marine Corps Academy
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%\ OFFICE OF INFORMATION SERVICES
e 2 -> N COMMODORE ERIN POOLE

Jt SCC | 82515
L CIS@SFLORG

New Database Development

In March, the board received a comprehensive demonstration showcasing member profiles, chapter profiles,
our newly integrated MSR reporting tool, and the overall interface of the database. The feedback from the
board was overwhelmingly positive.

To gather further insights, a Google form was distributed across our social media platforms to solicit input
from those in leadership roles. \We received a lot of responses and are using that feedback for the current
sprint.

The next scheduled demo is now set for Sunday, April 28th, a slight adjustment from the initial date of the
21st due to a personal conflict faced by the lead developer. This upcoming demonstration will focus on
refining the completed work based on board feedback, introducing roles/tasks/security measures, RSR's,
and offering a preview of badges.

Looking ahead, we aim to conduct a demo for the entire fleet in late May or June, with the specific date to be
determined. This will ensure comprehensive engagement and feedback from all membership.

SFI Servers Update
All sites on our servers are performing normally.

InfoServ Internal Help Desk:

Help Desk tickets continue to experience a delay assigned to the InfoServ team but are actioned on within 24
hours. We saw an influx of tickets due to the gmail block mentioned below. As of the time of this report, there
is one ticket open which is a complex ticket, actively being worked on.

Email Issues and Forwards

Following the seamless migration of all our emails to the new server, an unexpected issue arose a few days
later when our emails were blocked system-wide from reaching Gmail accounts. This prompted an urgent
email audit, which revealed that an individual had been rapidly forwarding all their unread emails to their
personal Gmail address. This activity triggered Gmail's spam detection algorithms, resulting in the block.

Although diagnosing this issue consumed significant time and caused inconvenience for volunteers using sfi.
org email addresses, it underscored the importance of using organizational emails over personal ones. The
matter has been promptly addressed, and measures have been implemented to prevent such occurrences
in the future.

Regional and Chapter Websites

All SFI Regions are now eligible to receive a complimentary website hosted on SFl.org. To qualify, each Region
must designate a webmaster responsible for overseeing website construction and management using the
SFI WordPress multi-site platform.

In addition, SFl is now offering website hosting services to chapters and auxiliary units. Interested chapters
can reach out to InfoServ directly for more information, while comprehensive packages are available on the
QM site.

Outlined below are the two web hosting options we will offer:

Option 1: Host your website on our multi-site platform, [yourchaptername].SFl.org, providing access to
various plugins, SSL certificate security, and other features. Cost: $65.00 per year
Option 2: Host your current website with a uniqgue domain on our servers. Cost: .%75. OO0 per year

Our SFI webmaster is conducting learning sessions for any SFl webmaster interested in learning more about

WordPress. The March session received excellent feedback, and we plan to hold these sessions monthly
going forward.
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We are also exploring the possibility of providing basic website solutions for chapters that lack the technical
expertise to create custom WordPress sites. Further details will be shared as discussions progress.

For inquiries, pricing details, or further information, please contact CIS@sfi.org.

SFl Website

Our webmaster is currently in the process of refreshing our main site and subsites. Over the next few weeks,
you may notice changes in fonts, colors, headers, and footers as part of this update. Additionally, efforts are
underway to improve the member experience on both PCs and mobile devices. Changes to the sites will be
implemented at the webmaster’s discretion based on discussions regarding overall appearance. However,
no written content will be altered without consent from the respective webmasters of each subsite.

Meanwhile, our new events calendar administrator is working on filling our events calendar. He is active-

ly reaching out to various chapters, regions, and groups to broaden the scope of events featured on our
platform, thereby ensuring greater engagement with our members. If you have a virtual or public event, we
encourage you to consider adding it to the calendar. There's a plethora of published events available for
members seeking engaging activities or connections beyond their localities.

To submit an event to our calendar, please visit the following link.

New Database Information Export Report

We are presently conducting an audit of member details within the current database to verify their accuracy
as we prepare for the eventual transfer of information to the new database. This audit is expected to take
several months to complete. Our main objective during this audit is to detect and resolve any discrepancies
or duplicates that may arise. We have observed numerous instances of members having more than one
account, often with one being expired. Accordingly, we intend to merge such accounts as we come across
them.
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OFFICE OF MEMBERSHIP SERVICES
ADMIRAL BRAN STIMPSON
SCC | 52416

CMS@SFI.ORG

CHIEF OF MEMBERSHIP SERVICES - ADM BRAN STIMPSON

Greetings STARFLEET!

As mentioned last month, FCAPT John Brice, Jr. has stepped down as the Deputy Chief of Membership Ser-
vices, though he will remain as the Director of Volunteer Resources. COMM Lauren White has been select-
ed to take over the position. She served in both the Deputy and Volunteer Resources roles in the previous
administrations and has continued to provide support when asked. | look forward to working with her in this
capacity again.

Upcoming focus for Membership Services will be on building up the Onboarding and Retention Departments.
Look for requisitions coming from Volunteer Resources. The Direction of Retention position is still open.

Please note that notifications from the Director of Onboarding may be slow to come due to issues with send-
ing bulk emails. We are attempting to find a new method of contacting new or renewing members. Please be
patient with us as we work through this.

Key accomplishments:

* Processing again kicks it in high gear with processing memberships typically within a day of the
submission!

* \We have made progress on our Recognition Manual that will cover the STARFLEET Annuals Awards,
Orders of Merit, and Promotions. These are all great ways to recognize the hard work and dedication
from our members.

Some outstanding items include.
* Completing a full draft the Membership Services Manual.
* Adding Recognition and Onboarding to the Fleet Google Drive.

Department Highlights:
Onboarding: Currently, emails are not being sent. \We are looking for a workaround.

* Orientation: Working edits to the Orientation portion of the Membership Services Manual

* Processing: The team continues to get memberships processed typically within a day or so of being
submitted. The team has also been efficiently addressing help desk tickets involving member processing.

* Recognition: It's just about time for Annual Awards; the schedule will be given to your Regional
Coordinators for submissions.

* Volunteer Resources: Some madifications to the procedures are being worked and will soon be executed.
Be sure you are submitting updates to the organization chart to John Brice (Volunteer Resources) only.

* Recruitment: Nothing new to report.

*  Member Helpdesk: The Helpdesk continues to work member tickets as quickly as possible. \We are
working with multiple EC departments to ensure quick resolution of all tickets.

* Retention: Remains vacant with no candidates.

DEPUTY CHIEF OF MEMBERSHIP SERVICES - COMM Lauren White

Excited to be back! I've been catching up on Department statuses. The primary focus has been making
edits/ comments to the draft Orientation (“Getting Started with STARFLEET” manual/FAQ). Upcoming will be
building the Retention Department

DIRECTOR OF ONBOARDING - LT ALBERT DIAZ
No report.

DIRECTOR OF ORIENTATION - CAPT MEG KARPER

Got the suggested edits back from Jill Rayburn (thank you Jilll) and edited text where required in the
proposed Orientation manual. Currently complete text is available to Membership Services staff. We are in
discussion about the manual itself at present (formatting and where it should appear], but rest assured the
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text portion of it is complete!

DIRECTOR OF PROCESSING - RADM MATTHEW INGLES
MONTHLY APPLICATIONS PROCESSED

MONTH Renewals New Scholarship Donations 1Fleet Donations
Jan 200 60 $217.00 $21.00

Feb 164 70 $279.00 $20.00

Mar 194 68 $184.00 $0.00

* Pending Applications: O
* Pending SFDPP Completions: O

RECOGNITION DIRECTOR - FCPT KELLI CAPLETTE

Recognition Director Comments:

2024 Annual Awards,/Recognition Manual: | sent out the Annual Awards Instructions/Procedures to all
RCs on Feb. 22nd. SubRecognition Director Comments:

* Annual Awards: Submissions will be accepted April 1st through May 26th.

* Recognition Manual - Draft approved by CMS and CS. A few typos were discovered in the Recognition
Manual. These were corrected and the updated draft was sent to the CMS.

* Orders of Merit:

* A member requested that they not receive any awards. This information has been noted. Any further
award nominations for this member will be returned to the nominator as declined by the member.

* Promaotions:
* Richard would like to update the Appeals Process in the Promotion Criteria. He would like to give

more detail on how to fill the Appeal Packet out. | have reached out to Richard to check on progress.

* Will make a “reminder” post to everyone regarding time frame on Promotions.

Dlr‘ector' of Orders of Merit Report: ADM Pam Michaud
OOMs Earned for this Period: 3
* 1 Darmok & Jalad, 3rd
e 1 Grankite Order of Tactics, 3rd
* 1 Rand, 3rd
e (OOMS in Queue
* 1 Roddenberry, 2nd
* OOMS Not Approved: None
e Comments:
* Waiting for RC endorsement of Roddenberry 2nd class.

Dlrector of Promotions Report: ADM Richard Sams
Number of Promotions Completed this Period: 4

* Brevet Promations this Month
* P-24-11 (MCPQ) Brevet upon appointment as MCPO of SF

* Demotions this Month: None

* Posthumous Promotions Completed this Month: None

* Promotions Completed this Month
* P-24-08 (VADM]

*  Promotions in Queue

» P-24-09 (VADM]) - Home RC asked to review (LoR was sent by additional RC)

* P-24-10 (RADM] - Additional LoR sought

Promotions Rescinded: None

Promotions Not Eligible: None

Promotions Withdrawn: None

Comments

* Please remember that the promotion process can take up to 4 weeks to complete (if the correct
paperwork is submitted). Please bear this in mind if seeking a promation to present at an event/
summit.
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Annual Awards Report: FCAPT Kelli Caplette
The schedule for Annual Awards is below.

April 1st - May 26th - Annual Awards Submissions Period Open
June 1st - June 15th - Annual Awards Judging

June 18th - June 21st - Runoff Judging, if needed

June 24th - Names of Winners submitted to CMS

DIRECTOR OF VOLUNTEER RESOURCES - FCAPT JOHN BRICE JR

STARFLEET Communications, PETFLEET, and some Marine Corps positions were finally filled this past month.
Other positions timed out due to changes in leadership and necessary resets. STARFLEET Academy still has
open positions; be sure to email the Deputy Chief of Educational Services, GEN Jill Rayburn, for more
information and apply through Volunteer Resources, if interested. The Chief Cadet Officer position within the
Commander, STARFLEET office and positions within INFOCOM and Membership Services have had
submission periods extended to allow time for more applications.

DIRECTOR OF RECRUITMENT - CMDR T. JEZNACH
No report.

DIRECTOR OF RETENTION - VACANT
Vacant Position

DIRECTOR OF MEMBER HELPDESK - CAPT CHRIS PITTARELLI
The help desk received 84 new tickets, with 13 open and 71 resolved.

* (CMS: 14 assigned, 7 open, 7 resolved, 19 replies
Help Desk: 31 assigned, 5 open, 26 resolved, 60 replies
* InfoServe: 30 assigned, 1 open, 29 resolved, 33 replies.

The biggest issues this month were email, permissions, and database errors.



STARFLEET FINANCIAL OFFICE
COMMODORE DAVE LOWERY
SCC | 28236

CFO@SFIL.ORG

Happy Spring Everyone,
The latest financial management update for the month of February 2024 is provided below:

(1) March 2024 Performance: For March 2024, STARFLEET's total income was $6,200.24 and total
expenses were $1,925.03, which resulted in a net monthly income of $4,275.21.
Total Income: $6,200.24

Membership Processing: $2,966.00

QM Sales: $625.00

Scholarship Fund Donations: $277.00

OneFleet Membership Grant Donations: $204.00

IC2024 Registrations: $2,315.00

Interest Earned: $94.31

Total Expenses: $1,925.03
GM Merchandise + Supplies: $250.00
Software: $1,435.70
Web Hosting Credit: ($140.00)
Paypal Processing Fees: $379.33

(2) Current Resource Allocations: As of April 10th, 2024, STARFLEET has a total organizational financial
balance of $154,748.62. This amount includes $53,033.78 in unrestricted funds and $101,714.84 in
restricted funds with the following current allocations:

Total Resources: $154,748.62

SFI Checking Account: $50,000.00 [Unrestricted Funds)

SFI @M Account: $820.29 (Unrestricted Funds)

SFI Membership Paypal Account: $1,688.42 [Unrestricted Funds)
SFI @M Paypal Account: $525.07 (Unrestricted Funds)

SFl Savings Account: $69,172.63 (Restricted Funds)

SFl Scholarship Savings Account: $11,626.61 (Restricted Funds)
SFMC Checking Account: $12,961.91 (Restricted Funds)

SFMC Scholarship Account: $2,750.71 [Restricted Funds)
Conference Account: $4,236.36 (Restricted Funds)

Conference Paypal Account: $785.62 [Restricted Funds)
OneFleet Membership Grant Account: $181.00 (Restricted Funds)

(3) Current 12-Month Financial Trends: For the past rolling 12-month period, STARFLEET began with a
balance of $132,042.30 at the close of business March 31st, 2023. Exactly one year later at the close of
business on March 31st, 2024, STARFLEET had a total organizational financial balance of $155,798.95.
This current balance reflects an annual net gain of $23,756.65 (+17.99%) in total organizational resources.
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VIC INFO
ADMIRAL JERRY TIEN
SCC | 11697

International Conference 2024

IC@SFI.ORG

Reporting month: March 2024
Reporting officer: Jerry Tien

Activities: Have begun prep work for in-person items for IC 2024. Most issues have been on the registration
end.

Plans: Keeping close contact with fleet HQ so we can work out a solid planning schedule for IC 2024 for both
in-person and digital registration options.

Issues: N/A

Submitted by Jerry Tien, IC Liaison
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